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1 ANNUAL RETURN TEMPLATE
of
agara Foundation

Name of Voluntary Organisation:
For the twelve month period
ending:

31/12/2016

GENERAL
VO number:

VO/1138

Address:

131, St. Catherine, Apart 1, Blue Grotto Avenue
Zurrieq

Poscode:
Telephone number(s):

79065343

Fax number:
E-Mail address/es:

info@agarafoundation.org

Website:

www.agarafoundation.org

Name of Contact Person:

Stephen Abela

Designation:

Financial Controller

Mobile / Telephone
Number:

79065343

FOREIGN OR
INTERNATIONAL
ORGANISATIONS
If the voluntary is foreign or international organisation, fill the details of the local representative.
It must be ensured that the address that is included is the address of the local representative in Malta.
Name / Surname:
ID Card Number and/or
Registration Number:
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Address:

Postcode:
Telephone number(s)
Mobile number:
E-mail Address/es:

ORGANISATIONAL
CHART
Attach as Appendix A:
The organisation chart must illustrate the organisational structure of the enrolled voluntary organisation. It
must contain a diagram of the different bodies making up the enrolled organisation, an internal breakdown
of functions of each body, and must indicate who the ultimate beneficial owner of the enrolled voluntary
organisation is.
The chart must depict the management and administrative structure of the enrolled voluntary
organisation, showing the responsibility of each administrative board and any working group/s, the
relationships of each administrative board/s and working group/s to each other, and the hierarchy of
management and administration.
The organisational chart is also required to indicate who is responsible for the day to day running of the
voluntary organisation.
If the enrolled organisation has any employees and/or volunteers these details must also be included in
the organisational chart.

LIST OF THE
CURRENT
ADMINISTRATORS
Attach as Appendix B:
The current list of the administrators of the enrolled voluntary organisation.
The declaration should state - Names, Surnames, Nationalities, ID Numbers (Photocopy of the passport
endorsed by the lawyer, if the administrator does not have a local ID card), Residential Address and
Designations (Eg: President, Secretary etc.).
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STATUTE - documents
amending the statute
Attach as Appendix C:
Has the statute of the Voluntary organisation been amended in the period covered by this annual return?
YES

NO

X

If the answer to the above question is "YES", please attach any documents any documents amending the
statute and/or a revised and updated certified copy of the statute which shall consalidate therein all other
changes made in the organisation untill such date.

MEMBERSHIP
(Applies only to
associations)
Number of registered members with the organisation at this annual
return.

N/A

Members here refers to those members who have a right to vote at the General Meetings of the voluntary
organisation.
A list of names and surnames of members complete with addresses and identity card numbers is to be
retained by the voluntary organisation and may be requested by the Commissioner for Voluntary
Organisations or his representative at any time.

ANNUAL REPORT
Attach as Appendix D:
Attach with this annual return a signed copy of the Annual Report (k/a Administration Report or Activity
Report)

ANNUAL ACCOUNTS
Attach as Appendix E:
Attach with this annual return a signed copy of the Annual Accounts of the voluntary organisation.
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DECLARATION OF COMPLETENESS AND CORRECTIONS

I herby confirm that the details provided, including the attached appendices, are complete and
truthful as to their contents.

Signature of Administrator:

Name of Administrator:

Stephen Abela

Date:

29/03/2016

Enclosures*

*Tick documents enclosed

X

Appendix A - Organisational Chart

X

Appendix B - List of the current Administrators

X

Appendix C - Documents amending the statute (If applicable)

X

Appendix D - Annual Report

X

Appendix E - Annual Accounts
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2 ORGANIZATION CHART
President

Secretary

Public Relations

Financial
Controller

Executive
Member

Executive
Member

Logistics

Accounts

agara events

agara social

Pole Pole
Campaign

2.1 THE BOARD
The Board is responsible for the general running of the organization, starting off from the
day-to-day tasks and finishing off with the projects and future plans. Whilst the final
responsibility resides within the board, however the board is constantly on the lookout for
new ways and means how to rope in new members, deriving from different sections of the
society ensuring inclusivity and optimal work modes.
The foundation consist of the following board members:
2.1.1 President
Responsible to oversee those decisions taken by the executive committee are implemented
efficiently and effectively and represent the foundation whenever the need arises.
2.1.2 Secretary
Responsible for all the secretarial and administrative work of the executive committee such
as keeping of minutes of each meeting; and the management of the foundation
correspondence.
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2.1.3 Financial Controller
Responsible for all the Financial and Accounting work of the foundation and maintain
accurate and regular upkeep of the foundations income and expenses.
2.1.4 Public Relations
Responsible for all the foundation’s promotional and communications such as media
articles, advertising, social media as also promoting the foundation core values.
2.1.5 Executive Member
Responsible to assist the executive committee in any task or projects which arise from time
to time as also coordinating the sub committees which the foundation has.
2.1.6 New Executive Member
A new executive member has been introduced in order to cater for the ever-increasing
work-load.

2.2

AGARA’S STRUCTURE

Some minor changes have taken place during 2016 in order to consolidate the
organisation’s various teams and better ensure constant collaboration between various
teams.
The following section describes in brief the main sub-groups and their main
responsibilities.
2.2.1 Accounts Group
This team is responsible for the administration and record all the foundation’s income and
expenses as also providing the executive committee with all financial reports. The team
utilizes an online accounting package to ensure that the IFRS are followed whilst ensuring
transparency throughout.
2.2.2 agara social
The aim of this group is to organize monthly activities to its volunteers and persons who
may opt to join in for a one-off occasions. Two events were held, each of which they have
been aimed at reaching out the local society by doing voluntary work for local
organizations and institutes.
ANNUAL RETURNS FOR THE YEAR ENDING 2016

8

2016
2.2.3 Logistics group
This team is responsible for the general maintenance and up-keep of the foundation’s
premises.
2.2.4 Pole’Pole’ campaign group
The team is tasked to research and implement agara’s IT projects in various countries
according to the project scope. The aim is to provide laptops to vulnerable persons and
providing them with a chance to learn and enhance their IT skills.
2.2.5 agara events
The aim of the team, which is by far the most dynamic of all teams, is to organise
fundraising events which can cater for different persons hailing from different areas. The
creation of this team is the natural step following the successful run of Luncheon with
agara team.
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3 LIST OF CURRENT ADMINISTRATORS
Date:

14/03/2017

Enrolment Number:

VO/1138

Name of Organisation:

Designation

Title

Name

Surname

Name & Address of the
organisation being
represented *
* (Where applicable)

Nationality

President

Mr.

Bernard

Borg

N/A

Maltese

Public
Relations

Mr.

Joseph

Pellicano

N/A

Maltese

Secretary

Ms.

Maria Sofia

Pellicano

N/A

Maltese

Executive
Member

Mr.

Adrian

Cassar

N/A

Maltese

Financial
Controller

Mr.

Stephen

Abela

N/A

Maltese
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Executive
Member

Mr.

Manuel

Zerafa
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4 ADMINISTRATION REPORT
4.1 2016 ACTIVITIES
4.2 TEAM ACTIVITIES
Rather than providing an overall report we have opted to segment the activities on a team level, thus
providing a more detailed and precise report.

4.2.1

Social Events

The social team within agara made sure to maintain an ongoing schedule throughout 2016. The events
which were organised targeted both the involvement of agara s current volunteers as well as interested
persons who may have not made previous contact with the foundation.
Through diverse events which were organised, volunteers were given the opportunity to volunteer their
time with a number of social groups in Malta, whilst also socialising with the agara team.
In January of 2016, the social team organised a voluntary opportunity at St Vincent de Paule, where
volunteers accompanied residents at the home and assisted them in making cards for loved ones.
Following this, in February 2016, a carnival party was organised for children residing at the Good
Shepherd Home in Balzan. In June, the foundation organised a day at Frate Jacoba in Marsascala, where
volunteers helped out in the maintenance of the home.
Time was also allotted to offer volunteers an opportunity to unwind and enjoy each other s presence.
Social events were adapted to the seasonal weather, with a movie night held in March in Zejtun. On the
other hand, the summer weather offered agara volunteers a wonderful opportunity to enjoy the stars
by the sea. During July, a social event, i.e. a BBQ by the sea, was also organised for both volunteers
within agara and those who were participating in the PolePole project in Dunkirk and Calais.
Veering off its established work, agara also organised a morning volunteering with the Noah s Ark Dog
Sanctuary in Cirkewwa, when volunteers gave their time to walk the dogs within the shelter which
required most attention and care. Following this, a chill-out session was organised for the volunteers to
share their personal experiences.
In September, the whole foundation was involved in the organisation of Agara Times, an event which
was held at the Valletta Waterfront. The aim of the event was to raise awareness of agaras s work,
especially with regards to the PolePole projects which it was involved in. In addition to this, it offered
the foundation the opportunity to reach out to new people and get them involved in the foundation s
work.
Following in the footsteps of September s event, an awareness-raising event was organised in October,
highlighting the plight of refugees who faced an uncertain future both in Dunkirk and several places
throughout the world. A vigil named “A Harsh Reality: The Plight of a Refugee” was held in front of the
law courts in Valletta. Volunteers spent a night on the streets to emphasise the vulnerability of refuges
and shine light on the difficult experiences they face.
Following the hard-work which was involved in the organisation of the two previous events, the social
team oragnised a Picnic for the volunteers in November, offering a more relaxing environment wherein
ideas and experiences were shared. Closing off the year, the whole agara team of volunteers was invited
for Christmas drinks in December.
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4.2.2

Logistics Team

agara is hiring premises since October 2015. The premises have been refurbished by volunteers so that
the foundation has a base to operate from. Through financial grants under the scheme A4U (Aġenzija
Żgħażagħ), agara bought appliances which were part of the renovation.
In these premises, meetings are being held to plan and monitor the projects run by the foundation.
Ongoing overhaul of the premises will keep it hospitable so that all the volunteers find a place to fulfill
personal and social relationships trough teamwork as agara continues to focus on the development of
abilities and talents for personal benefits and those of the society.

4.2.3

accounts Team

The accounts teams has consolidated its operations, getting properly structured and ensuring that the
month end target is reached. Moreover the users have grown accustomed to the accounts systems,
which started being used way back in 2015 and which helped ensure that the foundation maintain the
transparency levels which it aimed to achieve from the very beginning.
Through a more efficient process and a more consolidated procedure even in relation to activities
undertaken by different groups within the foundation.

4.2.4

Pole’Pole’ Team

The PoléPolé Campaign is agara s current project, which has been launched during the first few months
of 2016. PoléPolé s aim is to gather within numerous projects which are similar in nature but which are
intended for different locations. All projects are targeted in providing laptops to a school/rehab center
or any other similar scene in which is already up and running and whose plan is to last for a number of
years. In each circumstance the laptops is set up as a computer lab, which is presented for the
individual present in the respective setup to make use of, both individually as well as in a classroom
format.
In each case, the computer lab provides the persons involved an opportunity to learn IT, similar to their
peers in Europe and elsewhere in the world. Moreover, through a proper setup and training it will
create a ripple long-lasting effects within their community as the skills acquired eventually provide more
job opportunities anywhere in the world. Moreover through the use of standard search engines and
social media, the persons benefit from a much wider range of opportunities both in terms of knowledge
and socially, as through the use of social media, persons who may not be socially accepted may find the
right opportunity to re-integrate back within their own society.
Following the excellent feedback received in Kenya in 2016, agara decided to launch a new campaign
which consisted of a number of projects located in different countries. The first two projects were held
in Kenya and France. In fact Korogocho and Kawangware are two other centers which have benefited
from agara s project, in Kenya. A similar initiative was held in France.
A team of 10 people, went to Calais/Dunkirk in France between the 1st & 15th August 2016. The camps
were home to around 9,000 asylum seekers, and the inhumane position they lived in made us want to
help even more. We cooperated with a voluntary organisation known as ‘The Jungle Books and a socalled ‘Info-Bus , which were both run by volunteers from around Europe. There we provided a total of
20 laptops and tutored the asylum-seekers in Microsoft Office and other software like accounts
software, programming software and design software. We also helped nourish their English or French
both while tutoring and during conversation. The people we encountered were from different parts of
the world and thus, we experienced different cultures. Apart from teaching them IT skills, we also
interacted with the people as they reached out to us to share their experience, their fears, their
hopes…it was an experience that benefited us both.
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4.2.5

agara events

The agara events was originally named as Luncheon with agara in the first half of 2016. The aim of this
team was to organise the fundraising campaign, which targeted different companies for which we used
to organise lunch for their employees.
Through this fundraising events, we have managed to reach out to the people on their place of work,
opposite to the normal circumstances where we ask people to come over. Through such an initiative we
have managed to liaise with persons who are not necessarily accustomed to the world of Voluntary
organisations and all related activities.
Whilst the fundraising event did not generate large sums of money, yet the money generated where
sufficient to allow the foundation to operate for a number of months, whilst offering voluntary
opportunities to all those who had particular interest in the kitchen.
Following this, it had been decided to set up agara events, which was deemed as the natural next step
for the team, moving away from the lunches and start to plan out different fundraising activities. It is to
be pointed out that the key factors remained constant, i.e. that of being original in our ideas, that of
offering an excellent competitive product and more importantly to reach out to persons who may not
be linked to the voluntary organisations world. Whilst extensive planning has taken place in the latter
part of 2016, yet the actual results started to be visible only in 2017.

4.3 ACHIEVEMENTS
The key achievements for the foundation have been duly described in the description of each team here
above. However one key achievement which has not been mentioned is the introduction of the new
agara logo, which built upon its previous one. Moreover all the logos have been realigned to the agara
logo, thus creating better affinity between the various teams whilst enhancing the foundations image.
The logos in question are being placed here below.
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4.4 PROBLEMS FACED
The key problem is the funding issue, which whilst still stable and no cashflow issues have been
experienced, yet a constant need to find alternative need of funding was a common feeling throughout
the year. Moreover, certain infrastructural projects had to be postponed due to the lack of funding, in
order to ensure that the cashflow is duly managed. Having said that a proper planning and future
fundraising events are expecting to partially solve the problem.

4.5 FUTURE PLANS
2017 promises to be another good year, with multiple proejcts being planned out for all the
teams. The better established teams and the enhanced link between several teams should open
the road to more intra-team activities thus involving a wider number of persons.

5 FINANCIAL ACCOUNTS
5.1 ACCOUNTING YEAR

The financial accounts are the first full accounts for agara, as the 2015 period comprised
solely of two months.

5.2 ANNUAL ACCOUNTS RETURN PROFORMA
ANNUAL
ACCOUNTS
Name of
Voluntary
Organisation:

agara
Foundation

VO Number:

VO/1138

Year Ended:

31/12/2016

Income
Donations received

196.85

Interest on Fixed Deposit Accounts
Interest on Savings Accounts
Interest/Dividends on Investments
Membership Fees
Proceeds from Sale of Fixed Assets
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Rents Receivable
Sponsorships Received

13,000.00

Fund Raising Activity 1 – net

1,168.21

Fund Raising Activity 2 – net
Fund Raising Activity 3 – net
Fund Raising Activity 4 – net
Fund Raising Activity 5 – net
Fund Raising Activity 6 – net
Other Income
Total income

14365.06

Expenditure
Advertising

286.58

Annual Registration Fees
Cleaning and Consumables

16.2

Conferences and Training
Insurance - Motor Vehicle
Insurance – other
Internet
Licences
Mobile Expenses
Postages
Professional Fees (Accountants, Lawyers etc)
Rent
Repairs and Maintenance – Equipment

1020
385.41

Repairs and Maintenance - Motor Vehicle
Repairs and Maintenance - Office / Buildings
Salaries
Stationery and Printing
Subscriptions

23.95
101.44

Telephone
Travelling – Foreign
Travelling – Local
Wages
Water and Electricity
Website Expenses
Expense 1

740.35

Expense 2

12992.27
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Other Expences

203.84

Total expenditure

15770.04

Excess of Income over Expenditure

-1404.98

Excess of Expenditure over Income

1404.98

Funds Movement
At the
beginning
of the year
€
Cash in hand/petty cash

Movements
for year

At end
of year

€

€

3,301.65

2,325.35

976.3

3301.65

2325.35

976.3

Current accounts
Savings accounts
Fixed Deposit accounts
Malta Government Stocks
Shares – Local
Other local investments
Foreign investments

The accounts have been approved by the members at the
Annual General Meeting held on:

14/03/2017

Signature of Administrator

Signature of Administrator

Name of Administrator

Name of Administrator

Date:
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5.3 TRIAL BALANCE AS AT 31/12/2016
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5.4 BALANCE SHEET AS AT 31/12/2016
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5.5 TRADING & P/L ACCOUNT FOR THE YEAR ENDING 31/12/2016
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TRADING & P/L ACCOUNT MONTHLY BREAKDOWN FOR THE YEAR ENDING 31/12/2016
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6 CONTACTS
6.1 GENERAL ENQUIRIES
Website – www.agarafoundation.org
Email – info@agarafoundation.org
Contact numbers – 79285343 | 79065343

6.2 ACCOUNTS ENQUIRIES
Email – accounts@agarafoundation.org
Contact number - 79065343
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